PROCEEDINGS OF A REGULAR MEETING
THE BOARD OF COMMISSIONERS OF
THE MORGAN CITY HARBOR AND TERMINAL DISTRICT
July 14, 2025

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District
(“District”) met in regular session at the District’s office at 7327 Highway 182, Morgan City, Louisiana
on July 14, 2025 at 5:00 p.m. Deborah Garber, Vice-President, convened the meeting with
Commissioners Steven Cornes, Marc Felterman, Matthew Glover, Troy Lombardo, Adam Mayon,
Matthew Tycer and Michael Wise in attendance. Ben Adams was absent. Also present in the meeting
were Raymond Wade, Executive Director; Cindy Cutrera, Economic Development Manager; Tori
Henry, Office Manager; Michael Knobloch, Special Projects Manager; Gerard Bourgeois, Board
Attorney; CPO Caitlin Barker, United States Coast Guard (“USCG™); Robert Karam, T. Baker Smith;
Bill Blanchard, GIS Engineering; and members of the general public.

The meeting was called to order, and the presence of a quorum was noted. Raymond Wade led
the invocation, and the Pledge of Allegiance was recited.

Gerard Bourgeois swore in Marc Felterman as the newest member of the Morgan City Harbor
& Terminal District’s board, who was welcomed by Mr. Wade and the Board.

It was moved by Mr. Lombardo and seconded by Mr. Tycer that the minutes of the regular
meeting of June 9, 2025 be approved and adopted, with said motion carrying unanimously.

It was moved by Mr. Tycer that the report of receipts and disbursements for the month of June,
2025 be received and accepted and that all invoices presented to the Board for the month of June, 2025
be paid. Mr. Wise seconded that motion, which carried unanimously.

Ms. Garber presented the 2025/2026 budget that had been previously emailed, faxed or
otherwise delivered to the Board. It was moved by Mr. Mayon and seconded by Mr. Tycer that the
2025/2026 budget be adopted, the expenditures of the funds therein for 2025/2026 be authorized and
the following resolution be adopted, which was unanimously approved.

RESOLUTION

A resolution providing for the adoption of the 2025/2026 budget for the Morgan City Harbor and
Terminal District (“District™).

WHEREAS, this Board of Commissioners (“Board”) deems it necessary and proper to prepare and
adopt a budget with defined goals on revenues and expenses for the fiscal year beginning July 1, 2025
through June 30, 2026;

BE IT RESOLVED, that the Morgan City Harbor and Terminal District does hereby approve the
budget presented and adopts it as an Operating Budget of Revenues and Expenditures for the fiscal year
beginning July 1, 2025, and ending June 30, 2026;

BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and
Expenditures for the fiscal year beginning July 1, 2025, and ending June 30, 2026 presented this evening,
be and the same is hereby adopted as the Operating Budget for the Morgan City Harbor and Terminal
District, during the same period.

BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and
Expenditures for the fiscal year beginning July 1, 2025, and ending June 30, 2026 presented this evening,
be and the same is hereby declared to operate as an appropriation of the amount therein set forth within the
terms of the budget classification.

BE IT FURTHER RESOLVED by the Board that any deviations or budgetary amendments require
the approval of the Morgan City Harbor and Terminal District Board.

Raymond Wade reported on behalf of Tim Connell that: (i) Dredge 4rulag continues dredging
24/7 in the Bar Channel, with two years left on their contract; (ii) Dredge Mike Hooks moved to Bayou
Black to begin removing over 2 million yards of plugged material; (iii) Manon will bring in a dredge
in Berwick Harbor and Stouts Pass by the end of the month; and (iv) Bayou Boeuf Locks are closed
during daylight hours, Monday through Friday with the alternate route being Bayou Chene.

CPO Caitlin Barker reported that: (i) there were 2,164 total transits in June through the VTS
zone, averaging 79 per day; (ii) there were three (3) incidents within one week, prior to Dredge Jadwin
completing dredging in Stouts Pass; and (iii) a bulletin to mariners was sent out this morning regarding
the Bayou Boeuf Lock closure.
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