PROCEEDINGS OF A REGULAR MEETING                          
THE BOARD OF COMMISSIONERS OF
THE MORGAN CITY HARBOR AND TERMINAL DISTRICT
December 15, 2025

	The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 7327 Highway 182, Morgan City, Louisiana on December 15, 2025 at 12:00 p.m. Ben Adams, President, convened the meeting with Commissioners Steven Cornes, Deborah Garber, Adam Mayon, Matthew Tycer and Michael Wise in attendance. Marc Felterman, Matthew Glover and Troy Lombardo were absent.  Also present in the meeting were Raymond Wade, Executive Director; Cindy Cutrera, Economic Development Manager; Tori Henry, Office Manager; Michael Knobloch, Special Projects Manager; Gerard Bourgeois, Board Attorney; Robert Karam, T. Baker Smith; Bill Blanchard and O’Neil Malbrough, GIS Engineering; and members of the general public.

	The meeting was called to order, and the presence of a quorum was noted. Raymond Wade led the invocation, and the Pledge of Allegiance was recited. 

	It was moved by Mr. Mayon and seconded by Mr. Tycer that the minutes of the regular meeting of November 17, 2025 be approved and adopted, with said motion carrying unanimously.  

	It was moved by Mr. Tycer that the report of receipts and disbursements for the month of November, 2025 be received and accepted and that all invoices presented to the Board for the month of November, 2025 be paid.  Mr. Mayon seconded that motion, which carried unanimously. 

	Tim Connell reported that: (i) Dredge Arulaq continues to be moved around in the Bar Channel as needed according to surveys; (ii) Mike Hooks contract time is up but the work is not complete, even though they have made steady and continuous progress in Bayou Black/GIWW and Bayou Chene areas and will hopefully finish by end of the 1st quarter; (iii) RM White has completed its work in the area but funding and options will be reevaluated to return to get the River routed to Stouts Pass instead of Little Island Pass; and (iv) Weeks Marine dredge contract for Atchafalaya Bay, Bar and Crewboat Cut is still  under protest but a resolution is expected by February. 

	Charles Brittingham reported that Senate Energy and Water Sub-Committee has posted their bill but has not passed out of committee and senate floor yet; however, he believes by January 30th we should have a passed bill with O&M funding secured for the Atchafalaya River.

	Michael Knobloch reported that: (i) we have received the final MARAD agreement, which Mac has executed and submitted to MARAD for their signature; and (ii) we received delivery of the new crane and accessories and thanked MC Stevedores for their assistance in unloading the crane/accessories and assistance in assembling it.  He noted that the buckets and 25-ton forklift should arrive in April.

	Robert Karam reported that: (i) they are still awaiting execution of MARAD’s agreement on the West Dock Project before advertising for bid.  Mr. Tycer moved to authorize advertising, contingent upon receiving fully executed agreement from MARAD, which was seconded by Mrs. Garber and carried unanimously.  He is hoping to advertise in January with pre-bid meeting and bid opening in February or March and Notice to Proceed issued in April.  Mr. Bourgeois noted an amendment to T. Baker Smith’s engineering contract was necessary for bidding and construction administration, inspection and project representation, which was presented to the Board.  Mrs. Garber moved to authorize Mr. Wade to execute said amendment, which was seconded by Mr. Wise and carried unanimously.

	Bill Blanchard reported that Coastal Dredging and Bollinger are currently discussion the dredging quantities and virgin material.  The access channel bid package was sent to Mr. Bourgeois for comments and then to Bollinger for review.  Mr. Bourgeois noted he is awaiting the change order for the virgin material, along with the access channel bid package to submit to Facility Planning and Control.

	Cindy Cutrera reported that: (i) she has participated in several business retention and expansion visits with LED throughout St. Mary Parish and also during the International Workboat Show; and (ii) she will be sending out her report to commissioners today.

	Gerard Bourgeois reported that: (i) the January 19th meeting falls on Dr. Martin Luther King, Jr. day, so Mr. Mayon moved to change the meeting date to Tuesday, January 20, 2026, which was seconded by Mr. Tycer and carried unanimously;  and (ii) Russ Willson will be performing appraisals of the facility in two phases, with phase II including the West Dock expansion.  He also presented a Louisiana Compliance Questionnaire, which was moved for authorization by Mrs. Garber, seconded by Mr. Lombardo and carried unanimously


	Mr. Tycer nominated the current officers of the Board of Commissioners, namely, Ben Adams, President; Deborah Garber, Vice President, Steven Cornes, Treasurer; and Matthew Glover, Secretary, for re-election to their posts for an additional year.  By consent and with no further nominations offered, Mr. Mayon seconded the nominations and said motion carried unanimously.

[bookmark: _Hlk196727131]	With there being no further business to come before the Board, it was moved by Mr. Mayon and seconded by Mr. Wise that the meeting was adjourned.

						Attest: 	 
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[bookmark: _Hlk53431707]Matthew K. Glover, Secretary
